Accountable Care
Collaborative Phase |l

Reqguest for Proposals Overview

November & December 2016

COLORADO
Department of Health Care
" Policy & Financing



Our Mission

Improving health care access and

outcomes for the people we serve
while demonstrating sound

stewardship of financial resources
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Purpose of Meeting

AShare key program features of the draft request for
proposals (RFP)

Aldentify operational concerns and areas of the draft
RFP that need additional clarification

AExplain how to provide comments on the draft RFP
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Guiding Questions

A How well does the draft RFP meet the overall goals of ACC
Phase I1?

A What operational concerns and potential consequences are
there for iImplementing the requirements in the draft RFP
as written?

A What draft RFP requirements need additional clarification?
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Today

A Current Accountable Care Collaborative
A Current Behavioral Health

A Accountable Care Collaborative Phase I
A Overview of Key Concepts

A How to Provide Comments

A Key Questions & Input Needed
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Health First Colorado Members

A&t

42% 45% 7% 3%
Children & Adults People with Older
Adolescents ages 21-64 Disabilities Adults
under age 20 in all age groups 65 or older
FY 2015-16 Health First Colorado
Caseload

iy COLORADO

Department of Health Care
Policy & Financing




Accountable Care Collaborative
Better Health and Life Outcomes

~y Regional
R~ Coordination

H

CPF

COLORADO

Improved health and smarter use of state resources requires
regional and local coordination that recognizes the need for
medical care, behavioral health care and community

supports all working together.

Members, providers and the system receive the data needed
to make real -time decisions that improve care, increase
coordinated services and improve overall efficiencies.
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Accomplishments

AEmergency room visits are decreasing
AHospital readmissions are dropping
APrenatal care has increased

AHigh cost imaging has decreased

Improve
Health
Qutcomes

Better AMore Coloradans are connected to a medical
Coordinated home
Care AGreater coordination of care

Smarter Use

of AProviders are being paid for quality outcomes
Resources

iy COLORADO

Department of Health Care
Policy & Financing



Current Behavioral Health
Program
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Behavioral Health

ABehavioral Health Organizations (BHOS) provide or
arrange for mental health (MH) and substance use
disorder (SUD) services for Health First Colorado
members

AMost members are automatically assigned to 1 of 5
Behavioral Health Organizations (BHO)

AThe BHOs are paid a monthly fee, or a capitation to
pay for covered MH and SUDservices
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Accomplishments

AAchieved cost savings for behavioral health services

Almplemented trauma -informed care practices
across the state

A Successfully piloted health care integration
projects

AParticipated in the implen
statewide behavioral health crisis response system
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Evolving to Meet Needs

Moving toward more cOOrdinated

and INtegrated care that
Increasingly rewards improved health
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